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Before we begin

This webinar will be 
recorded and shared 
with you. 

Submit your questions 
via Q & A.

Please complete our 
survey! You will 
receive it via email 
after the webinar.
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Our mission

Raise public awareness about the need for 
foster and adoptive families for children in 
the public child welfare system

Assist US states, territories, and tribes to 
recruit, engage, develop and support foster 
and adoptive families
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Goals for this 
webinar

1 Share the core components of the 
parent group leadership curriculum.

2 Showcase sample activities from 
the curriculum.
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Offer implementation suggestions 
and discuss how AdoptUSKids 
can support you.

Answer your questions about 
preparing and support parent 
group leaders.
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Poll: Who’s in the 
room?



66

The value of peer-led 
support groups
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Support groups are 
most effective when 
group facilitators are 
well-trained and 
supported by agency 
leaders.
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Curriculum overview
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Curriculum overview

• Five modules
• 12 hours of training
• Scripted instruction
• Slide decks 
• Handouts, activities, and tools
• Links to other helpful resources
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Module 1

Becoming a leader
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Practicing an 
interactive exercise

Leadership styles
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Understanding your leadership style

Hesitate to 
state 
opinions

State 
opinions 
freely 
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Understanding your leadership style

Hesitate to 
state 
opinions

State 
opinions 
freely 

Cool cucumber

Eager beaver

ARCHITECT AND ANALYST DRIVER

RELATIONSHIP MASTER SPONTANEOUS MOTIVATOR
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Understanding the quadrants

Architects and 
Analysts

• Meaning and 
concepts

• Information and 
opinion seeker

• Deliberate, 
sometimes slow 
to decide

Drivers

• Action and 
direction

• Information and 
opinion giver

• Watch for 
“over-leading”

Relationship 
Masters

• Caring
• Build and 

sustain 
community

• Relationships 
can trump 
movement

Spontaneous 
Motivators

• Emotional 
stimulation

• Sense of 
mission, 
passion

• Objectivity can 
be impacted
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Module 2

Planning and getting started
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Planning tools
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Module 3

Facilitating group meetings: Part 1 
The basics
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Facilitation tools

Icebreakers such as Parent 
Bingo
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Module 4

Facilitating group meetings: Part 2
Advanced
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Navigating difficult 
personalities and 
situations
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Support group demonstration
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Type in chat:

• What challenges did you notice?
• What facilitation skills did 

Mercedes use?
• What other approaches could 

she have taken?
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Module 5

Group sustainability



31

Tools to improve 
sustainability
Self-care activities
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Implementing this curriculum
AdoptUSKids can help you!

• Use experienced trainers
• Prepare ahead of time
• Consider who your group leaders are
• Don’t do more than two modules in one sitting
• Modify for virtual learning
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Type in “Questions”

What questions do you have about 
using the curriculum?

What questions do you have about 
supporting parent group leaders 
generally?
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Contact information

Britt Cloudsdale
AdoptUSKids Family Support Program Manager
(651) 644-3036, ext. 116
brittcloudsdale@nacac.org

mailto:brittcloudsdale@nacac.org
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Find the curriculum here!

AdoptUSKids Parent Group Leadership Curriculum
https://professionals.adoptuskids.org/curriculum-to-help-child-
welfare-agencies-build-better-support-groups/

https://professionals.adoptuskids.org/curriculum-to-help-child-welfare-agencies-build-better-support-groups/
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Sample resources for group leaders

Discussion guides
• Understanding Childhood Grief and Loss
• Understanding Parental Grief and Loss
• Lying, Confabulation, and Distorted Thinking
Tip sheets and articles
• Tending to Group Dynamics
• Three Approaches to Strategies Communication in Support 

Groups

https://professionals.adoptuskids.org/understanding-childhood-grief-and-loss-a-discussion-guide/
https://professionals.adoptuskids.org/understanding-parental-grief-and-loss-a-discussion-guide/
https://professionals.adoptuskids.org/understanding-confabulation-a-discussion-guide-for-parent-support-group-leaders/
https://professionals.adoptuskids.org/tending-to-group-dynamics-four-steps-to-success-for-support-group-leaders/
https://professionals.adoptuskids.org/three-approaches-to-strategic-communication-in-support-groups/


37

Sample resources for group leaders

Recorded webinars
• Facilitating Virtual Support Groups
• Helping Parents Embrace Trauma-Responsive Parenting 

Strategies

Find all the AdoptUSKids resources for parent group leaders at 
https://professionals.adoptuskids.org/category/support-
families/parent-groups/

https://professionals.adoptuskids.org/facilitating-virtual-support-groups/
https://professionals.adoptuskids.org/webinar-helping-parents-embrace-trauma-responsive-parenting/
https://professionals.adoptuskids.org/category/support-families/parent-groups/



