Implementing Family
Preservation Services for
Adoptive and Guardianship
Families: Lessons from the Field

September 22, 2020

Adrian Owens, Georgia DFACS
Nathan Ross, FosterAdopt Connect
Mary Boo, AdoptUSKids Family Support Team



Housekeeping

 This webinar will be 90 minutes.

«  We will record this webinar. We will share the recording
with you and post it on the AdoptUSKids YouTube
channel and website (professionals.adoptuskids.org).

« Your line will be muted throughout the webinar.

« The webinar will include polls and opportunities for you to
share information via the “questions” pod in the control
panel.

« Please evaluate the session. You will recelve an emalll
from AdoptUSKids Evaluation.



About AdoptUSKIids

Our mission:

* Raise public awareness about the need for
foster and adoptive families for children in
the public child welfare system

» Assist states, territories, and tribes to recruit,
engage, develop, and support foster and
adoptive families



Goals for the webinar

« Share how systems can create or improve
family preservation services for adoptive and
guardianship families

* Hear from leaders in the field on program
Implementation considerations

* Discuss strategies to ready your system for
new or expanded family preservation
services



Improving Family Preservation Services for
Adoptive and Guardianship Families
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Family preservation as prevention

Family First Prevention
Services Act:

A candidate for foster care
includes “a child whose
adoption or guardianshi
arrangement is at risk of a
disruption or dissolution that
would result in a foster care
placement.”




Services designed for adoptive
and guardianship families




Adoptive/guardianship family
preservation programs
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Questions

Type into the "questions” pod in the control
panel.




Crisis Intervention Teams
Georgia DFACS

Adrian Owens

Social Services
Administration Unit
Director




Crisis Intervention Teams
Georgia DFACS

Primary program components:
* 72-hour crisis response

 Short-term, intensive services, including
In-home crisis response, behavioral
therapy, and service navigation

 Referral to ongoing supports to promote
positive interactions and family functioning

« Families receiving adoption or
guardianship assistance eligible



Crisis Intervention Teams
Georgia DFACS

How did this program
come to be? How was it
designed?

How was funding
secured? How do you
sustain it?




Crisis Intervention Teams
Georgia DFACS

How Is It staffed?

How are the services
tallored to fit
adoptive/guardianship
families?
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Crisis Intervention Teams
Georgia DFACS

How do you evaluate the
program?

What outcomes can you
share?




Crisis Intervention Teams
Georgia DFACS

What recommendations
do you have for other
administrators seeking to
Implement, expand, or
iImprove a family
preservation program for
adoptive and
guardianship families?




Behavioral Intervention
FosterAdopt Connect

Nathan Ross

Vice President of
Children and Youth
Programs




Behavioral Intervention
FosterAdopt Connect

Primary program components:

* Intensive in-home services for children
whose behavioral or emotional
challenges put their placement at risk

* One-on-one neuro-developmental
activities with child to improve self-
regulation

* Respite and education for caregivers



Behavioral Intervention
FosterAdopt Connect

How did this program
come to be? How was it
designed?

How was funding
secured? How do you
sustain it?




Behavioral Intervention
FosterAdopt Connect

How Is It staffed?

How are the services
tallored to fit
adoptive/guardianship
families?
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Behavioral Intervention
FosterAdopt Connect

How do you evaluate the
program?

What outcomes can you
share?




Behavioral Intervention
FosterAdopt Connect

What recommendations
do you have for other
administrators seeking to
Implement, expand, or
iImprove a family
preservation program for
adoptive and
guardianship families?




Questions from the audience

Type into the “questions” pod in the control
panel.




Other examples

« Seneca Family of Agencies, CA
Permanency Wraparound Program

* lllinois Adoption and Guardianship
Preservation



Readying your system for new or
expanded services

Needs assessment
available In
AdoptUSKids
publication Support
Matters




Readying your system for new or
expanded services

* Review displacement, disruption, and
dissolution data.

 What services are families accessing?

« What are the outcomes of your current
services? Do these outcomes
demonstrate efficacy?

 What do families tell you they need?



Readying your system for new or
expanded services

Average

Provided (yesino)
Adoptioni permanency-competent
Trauma-informed
Input and feedback
whole family appropriately)
(with positive results)

Designed with family and youth
Family-focused (e.g., engages the

AdoptUSKids
| Support Services
S . Assessment Tool

Peer support for children & teens Yes 3.0 35 25 2.5 3.0 2.9

Outcome-evaluated evidence-based
[Other items identified by the child
welfare system ]

Mentoring for parents No 0.0
Mentoring for children & teens Yes 15 25 2.5 3.0 3.0 2.5

oo
Average peer support 2.5 3.0 3.0 2.8 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 29
e I \ I \ I \ I \ \ \ \ I
Advocacy for chid or parents’ needs Yes 2.0

Educational support and advocacy

Service quality and accessibility assessment

Average advocacy 20

Information and
referral

Therapeutic suppnrts]

10 + +
1.0 20 30 4.0

Qualty —8¥ —




Readying your system for new or
expanded services

Meaningfully engage
parents, caregivers, and
youth.




Importance of data and
continuous quality Improvement

Revisiting our earlier polls
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Importance of data and
continuous quality Improvement
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Share with us!

What's one action you will take to improve
adoptive/guardianship family preservation in
your system?

N |
i ‘\ \\ .
‘_‘\f‘i‘w\x\\\“;}ﬂ .




Resources and services from
AdoptUSKIids

* Assessment tool and guide
« Capacity-building services
* Publications and webinars

FInd out more: professionals.adoptuskids.org

We can help! consultation@adoptuskids.org



https://professionals.adoptuskids.org/
mailto:consultation@adoptuskids.org

Other federally funded projects

Quality Improvement Center for Adoption
and Guardianship Support and
Preservation (QIC-AG)

National Adoption Competency Mental
Health Training Institute (NTI)



Contact information

Britt Cloudsdale

AdoptUSKids Family Support Program Manager
brittcloudsdale@nacac.org

651-644-3036 x 116

Stay Informed about upcoming events and
publications:

adoptuskids.org/newsletter-sign-up



mailto:brittcloudsdale@nacac.org
adoptuskids.org/newsletter-sign-up
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Adopt USKids

Together we hold their future

888-200-4005 « WWW.ADOPTUSKIDS.ORG

AdoptUSKids is operated by the Adoption Exchange Association and is made possible by grant —
number 90C0O1133 from the Children’s Bureau. The contents of this presentation are solely the '
responsibility of the Adoption Exchange Association and do not necessarily represent the official

Ch ldren’s
views of the Children’s Bureau, ACYF, ACF, or HHS.



