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Before we begin

This webinar will be 
recorded and shared 
with you. 

Submit your questions. Please complete our 
survey at the end of 
the webinar.
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Our mission

Raise public awareness about the need for 
foster and adoptive families for children in 
the public child welfare system

Assist US states, territories, and tribes to 
recruit, engage, develop and support foster 
and adoptive families
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Goals for this 
webinar

1 Discuss how grief and loss affect adoptive, 
foster, and kinship families

2 Demonstrate how the NTI training curriculum 
incorporates grief and loss

3
Highlight program models that incorporate grief 
and loss education and support

4 Offer tools and strategies to help you incorporate 
grief and loss into your support programs
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Audience polls
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Why do programs for 
resource families need to 
specifically address grief 
and loss? 
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Navigate 
behaviors 
that result 
from grief

Understand 
children’s 

many 
losses

Contend 
with own 

unresolved 
grief

Anticipate 
and cope 
with new 
losses

Grief and loss 
affect the lives 
of resource 
parents in 
many complex 
ways.
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Ambiguous loss

Losses without social recognition can make grieving 
more complex, especially for children.
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To be successful, families need:

Preparation that addresses the 
impact of a range of grief and loss 
experiences

Support in helping children 
through grief

Support in coping with their own 
grief
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National Adoption 
Competency Mental Health 
Training Initiative (NTI)

Grief and loss education in adoption 
competency curricula 

Lisa D. Maynard, LMSW
Implementation Specialist, NTI
Center for Adoption Support and Education (C.A.S.E.)
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National Adoption Competency Mental Health 
Training Initiative
• Five year research initiative: 2014– 2019
• Create state of the art web-based trainings for child welfare and 

mental health professionals
• Enhance the capacity of professionals to understand and 

address the mental health challenges of children and youth in 
foster care, adoption, guardianship 
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• Free, web-based, self-paced training
• Tools and resources to enhance casework and clinical practice
• Assessment and therapeutic strategies to address behavioral 

challenges
• A shared language for child welfare and mental health 

professionals
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NTI competencies
• Understanding children’s mental health 

challenges
• Loss and grief
• Impact of trauma
• Building strong attachments
• Positive identity formation
• Impact of race, culture, and diversity
• Providing post-adoption supports
• Assessment and treatment planning
• Therapeutic parenting strategies
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How does not
having an 
understanding 
of these issues 
affect the work?  
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Watch the 
Video

When providers don’t have specialized skills

https://www.facebook.com/watch/?ref=search&v=628808690966649&external_log_id=17e936ec-985e-489e-8053-7da084180fa8&q=national%20adoption%20competency%20mental%20health%20training%20initiative
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What did we learn?
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Piloted in nine sites:
• California
• Illinois
• Maine
• Minnesota
• Oklahoma
• South Carolina
• Tennessee
• Washington
• Cherokee Nation
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Child welfare professionals findings

Average pre- and post-test scores

N=3854 N=1293

75% 
score to 

pass

1. Case for adoption 
MH competency

2. Understanding MH 
needs of 

children/youth

3. Enhancing 
attachment and 

bonding

4. How race, 
ethnicity, culture, 
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impact adoption 

experience

5. Impact of loss and 
grief

6. Impact of 
early/ongoing 

trauma

7. Positive identity 
formation

8. Promoting family 
stability and 
preservation
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Professionals 
working with 
children and 
parents have 
a critical role 
in helping:

Children understand/tell 
their story

Parents reframe their 
children’s needs

Parents understand the
impact of grief and loss 

and trauma on their child’s 
development, behavior, 

and ability to attach

Parents honor and 
maintain their child’s 
connections with birth 
family, community, and 

culture
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Professionals 
can learn new 
tools to 
support 
healing from 
trauma, loss, 
and grief.

Does not require use of a new model 

Provides focus on neurobiology and 
impact of ACEs

Provides therapeutic parenting strategies 
that differentiate “can’t” versus “won’t” 
behaviors

Focuses on understanding the big picture 
factors shaping children’s adjustment in 
adoptive and guardianship families
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Module 4: The Impact of 
Loss and Grief Experiences 
on Children’s and Youth’s 
Mental Health
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Loss & Grief

https://www.youtube.com/watch?v=fPucyKbD6FY
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Common 
Behaviors 
Related to 
Loss and 
Grief
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Grief in 
adolescence
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MSL1: Impact of ambiguous and unresolved 
loss and grief on emotional adjustments
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What can we do? Help minimize the impact of loss 
and grief

Help parents understand and 
process their own loss and grief

Help children and youth process 
and manage their feelings of 
loss and grief
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Discuss ways to help a child  struggling with loss

ü Tell the truth
ü Encourage 

questions

ü Process the why
ü Be there

ü Use or create a Life 
Book

ü Understand your 
feelings
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Sampling of NTI Tools and Resources

BIRD’S NEST 
DRAWING

MR. NOBODY
WHOSE JOB WAS IT?

LOSS BOX 
MEMORY BOX

LIFE BOOK 
WORK

JOURNALING DIGITAL 
STORIES

STORYBOARDING NARRATIVE 
THERAPIES

CASE STUDY REVIEWS & 
EVIDENCE-BASED PRACTICES
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NTI provides the skills, strategies, and tools to:

Enable children to heal from trauma and loss

Provide parents with skills to parent more effectively

Improve outcomes for permanency and well-being
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Adoption-competent providers make a difference

"Like NIGHT and DAY!"

Watch the 
Video

Watch the 
Video

https://adoptionsupport.sharepoint.com/sites/NTI/_layouts/15/Lightbox.aspx?url=https://adoptionsupport.sharepoint.com/sites/NTI/Shared%20Documents/Presentations/Conference%20Presentations/AAC%202019%20-%20American%20Adoption%20Congress/DShugg.2%20nightandday.mp4
https://www.facebook.com/watch/?ref=search&v=423898454871038&external_log_id=17e936ec-985e-489e-8053-7da084180fa8&q=national%20adoption%20competency%20mental%20health%20training%20initiative
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Program models 
that include 
grief and loss 

The 3-5-7 Model

Designed to help 
parents and 
professionals work 
with children to 
address grief and 
loss



36

Program models 
that include 
grief and loss

UCLA TIES

Loss 
Intervention for 
Families in 
Transition (LIFT)
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Program models 
that include 
grief and loss 

Project Revive

Training and 
specialized 
support groups
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Strategies to incorporate grief 
and loss into programming
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Require staff and providers 
to complete adoption-
competency training with a 
grief and loss component
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Incorporate grief and loss into preservice and 
ongoing training for parents and caregivers
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Lead discussions on grief 
and loss in support groups

• For parents and caregivers
• For children and youth
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Include enhanced 
supports during and 
after periods of 
transition
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Bring in 
experienced 
caregivers!

• Training for staff and new caregivers
• Mentoring and other peer support
• Program evaluation and improvement
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Prioritize grief and loss at 
your agency. 

• Normalize talking about grief and loss
• Model the need for ongoing education 

and support around grief and loss
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Type into chat.

How does your agency address 
grief and loss with children, youth, 
parents, and caregivers?
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Questions?
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Resources

The NTI curriculum
adoptionsupport.org/nti

AdoptUSKids resources for professionals
professionals.adoptuskids.org

https://adoptionsupport.org/nti/
https://professionals.adoptuskids.org/
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Resources

Discussion guides for parent group leaders
Understanding Childhood Grief and Loss 
professionals.adoptuskids.org/understanding-childhood-grief-and-
loss-a-discussion-guide/

Understanding Parental Grief and Loss 
professionals.adoptuskids.org/understanding-parental-grief-and-
loss-a-discussion-guide/

https://professionals.adoptuskids.org/understanding-childhood-grief-and-loss-a-discussion-guide/
https://professionals.adoptuskids.org/understanding-parental-grief-and-loss-a-discussion-guide/
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Resources

Support Matters
professionals.adoptuskids.org/a-comprehensive-guide-on-
supporting-families/

Support Services Assessment Tool and companion guide
professionals.adoptuskids.org/tool-and-guide-for-assessing-and-
improving-family-support-services/

https://professionals.adoptuskids.org/a-comprehensive-guide-on-supporting-families/
https://professionals.adoptuskids.org/tool-and-guide-for-assessing-and-improving-family-support-services/
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Contact information

Need help? 
Contact consultation@adoptuskids.org for capacity building support. 

Stay informed! 
Learn about the latest resources and upcoming events at 
adoptuskids.org/newsletter-sign-up.

mailto:consultation@adoptuskids.org
https://adoptuskids.org/newsletter-sign-up
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Contact information

Britt Cloudsdale
AdoptUSKids Family Support Program Manager
651.644.3036 x 116
brittcloudsdale@nacac.org

Lisa D. Maynard, LMSW
Implementation Specialist
585.507.7588
Maynard@adoptionsupport.org
www.adoptionsupport.org/nti

mailto:brittcloudsdale@nacac.org
mailto:Maynard@adoptionsupport.org



